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EPS ORGANISATION:

« Main responsibility of chairman of EAT
— controls planning and budget (mainly hours);
— manages that all EPS activities can be performed;
— invites required / involved colleagues within company;
— encourages timely availability of required input for EPS.
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EPS PLANNING:

» Activities of EPS proceed in line with overall EPS time table

« EAT will adapt this planning according to their specific
needs also related to the complexity of plant configuration
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Overall EPS Time Table
Project steps Preparation| Week1 | Week 2 | Week 3 | Week 4 Results

Introduction
Training

Analysis (ECA)
Scans (E & MS)
Programme (EEP)
Presentation
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Pilot project VA:

* June — August 2008: Energy Consumption Analysis
« Sept. — Dec. 2008: Efficiency and Management Scans
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