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The organisation of Auditing in the Netherlands

• Auditing (content) 

• Large scale Auditing (organisation) 



Modern Energy Auditing
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EPS - Energy Potential Scan 
ECP - an example of a result

% of Energy Saving
Level 1:

PBT of  
0-1 year

Level 2:

PBT of 
1-5 years

Level 3:

PBT
>> 5 years

Total

Category A:

Technologically proven in this 
industrial sector

4 2 3 9

Category B:

Technologically proven in 
other industrial sectors

3 2 1 6

Category C:

R&D pilot option still to be 
demonstrated 

2 5 7 14

Total 9 9 11 29



Number of LTA-audits in the Netherlands 
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The organisation of Auditing in the Netherlands

• Auditing (content) 

• Large scale Auditing (organisation) 



Subjects of the Audit Organisation 

• Involvement of parties

• Overall approach::
– phases
– activities
– evolution of the whole audit organisation-process 

• Aspects: 
– collaboration
– training / knowledge / experience
– ‘aftercare’



Involvement of parties  

• (implementation) 

• (implementation)

• (realization) 

• (conceptualisation, organisation,
contact points, funding)

• (policy making) 

INDUSTRY

Policy makers

CONSULTANCY

ASSOCIATIONS
& CHAMBERS

AGENCIES



Phases in the overall organisation of 
the national audit process

• I   - Start up

• II  - Preparations 

• III - Implementations

• IV  - Follow up



Phase I   : Start up = communication 

Ministry of 
Economic Affairs

Association of Textile
Association of ceramic ind. 

Philips Electronics

SenterNovem
AGENCY

Exchange of Ideas

Consultations



Phase II : Preparation = develop Audit method

DHV/AIB – CFT –
CONSULTANCY

SenterNovem
AGENCY

Develop Audit 
Method

Textile / Ceramics
Philips Electronics

- Pilots -
ASSOCIATIONS

Test Audit 
Method

Receive Audit
Evaluate ECP
Give Feedback

Assistance
Financing
Overall management

Tool Development
Application in practice
Audit management 



Phase III : Implementation = Large scale auditing 

Ministry of 
Economic

Affairs
ASSOCIATIONS

DHV/AIB - CFT
CONSULTANCY

INDUSTRYSenterNovem
AGENCY

Audits

Acquisition
Organisation

Financing
Reporting

Financing
Management
Monitoring

Selected parties
Specially Trained for 
Audit method
Reliable 

Own interest
Pay own hours
Requirements ECP

Agreement 

Communication 

Guard interests
Official representative of the ind. Sector
Netherlands: 32 sectors involved!



PHASE III: Contacts with Local Authorities 

INDUSTRY
(pilots)

Local Authorities

•Environmental permit

•Summary of Energy 
Conservation Plan



Phase IV : Follow up = Plan making & Implementation

Min. of Econ. Aff.
Min. of Environ. ASSOCIATIONS

DHV/AIB – Arcadis
Ecofys – CFT - others

CONSULTANCY

INDUSTRYSenterNovem

Energy Conservation
Plans

Quality of ECP’s
Aggregation of ECP’s
Evaluation of Saving Potential
Evaluation of Economy

Selection of Measures that
will be implemented

Validation of ECP’s
Partners in Agreement
Organise working groups 

•Collaboration for Similar
Measures
•Working groups 

•Support for Measures
•Monitoring•Funding

•Reporting

•Ongoing 
communication

Funders
Policy goals
Partners in Agreement

Coordinator
Motivator
Improver
Reporter



Conclusions 

• Communication is crucial
• Mutual collaboration is important
• Trust
• Funding / Financial support to get things going
• Takes time...much work…

• Everybody gains: win - win -win !
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