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FIRST DAY 
 
 
 

10:00 – 10:30 Arrival at Midas Hotel Ankara 
  

10:30 – 11:15 Welcome, Presentations, and Expectations of the Participants  
 

11:15 – 11:30 COFFEE BREAK  
 

11:30 – 12:30 General EPS Introduction  
 

12:30 – 13:30 LUNCH BREAK  
 

13:30 – 14:45 Energy Action Team + Consultants 
Open Discussion 1 
 

14:45 – 15:15 EPS Organisation and Planning  
 

15:15 – 15:30 COFFEE BREAK  
  
15:30– 17:30 Energy Consumption Analysis 
 Case + Open Discussion 2 

 
17:30– 18:00 Summary Day 1, Planning Day 2 
  
18:00– 20:00 Free time / Registration at the Hotel 
  
20:00 – DINNER 
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SECOND DAY 
 

 
 
09:30 – 11:00 Efficiency Scans 

 Open Discussion 3 
  
11:00 – 11:15 COFFEE BREAK  

 
11:15 – 12:30 ECA Case (follow-up)  

 
12:30 – 13:30 LUNCH BREAK  

 
13:30 – 14:30 Open Discussion 4 

 
SUBPROGRAMME FOR PILOT CONSULTANTS 
 

14:30 – 15:15 Pilot Companies Selection / Project Logistics 
 

15:15 – 15:30 COFFEE BREAK  
  
15:30 – 16:30 Contract Discussions 
  
 SUBPROGRAMME FOR OTHER PARTICIPANTS 
  
14:30 – 15:15 Additional EPS Topics 
 
15:15 – 15:30 COFFEE BREAK  

 
15:30 – 16:30          Additional EPS Topics  
 
16:30 –          Evaluation,  Closure  
 
 


